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 QUARTERLY PROGRESS REPORT 
University of Nevada, Las Vegas 
Period Covering April 1, 2009 – June 30, 2009 
 
Cooperative Agreement Number H8R07060001 
Task Agreement Number J8R07070001 
 
Nevada Interagency Volunteer Program: Helping Hands Across Public Lands – Phase II 
 
 
Executive Summary 
 
 The number of records in the volunteer database increased by 1,269, a 10% 
increase over last quarter. The database currently contains 6,226 records. 
 Website activity increased, recording an average of 81,903 hits per month, an 
increase of 20 % from last quarter, with an average of 5,814 pages viewed per 
month.  
 The IVP team surveyed agency staff to determine operational volunteer 
recruitment needs. 
 The IVP team reported their successes, lessons learned, and plans for the future 
during their assessment by the SNAP board. 
 The second annual volunteer bus tour was successfully conducted. 
 Preparations for the volunteer recognition banquet began. 
 
 
Summary of Attachments 
 
 IVP team meeting agendas 
 Volunteer Recruitment Survey 
 SNAP board assessment handouts 
 
 
Task 1. Refine and maintain a quality Web-based volunteer database. 
 
The Volgistics volunteer database is now populated with 6,226 records. (See Figure 1 on 
next page).  The number of volunteers in the database increased 10% over the quarter. 
 
 
 
 
 
Fig. 1 above shows increase in number of records in the database of volunteers. 
 
Task 2. Manage, update, and administer an IVP Website.  
 
During this quarter, a new web design was launched and average website activity 
increased; results are as follows: 
 
 An average of 81,903 hits per month, an increase of 20% over the average for last 
quarter. 
 An average of 5,814 pages viewed per month, an increase of 11% over the 
average for the previous quarter. (See Fig. 2 below.) 
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Fig. 2 Get Outdoors Nevada Website Activity 
 
Task 3. Evaluate and revise, as appropriate, Standard Operating Procedures (SOPs) 
for all areas of interagency volunteer management. 
 
In addition to three regularly scheduled meetings, the Interagency Volunteer Team (IVP) 
met throughout the quarter to further develop the trainings and events scheduled for the 
quarter, to prepare for the SNAP board assessment and to begin planning for the 
recognition banquet.  Agendas for the regularly scheduled meetings are located in the 
appendix.  
 
The IVP team reported their successes, lessons learned, and plans for the future during 
their assessment by the SNAP board. Preparation for this assessment provided the team 
with an opportunity to reflect upon what has worked well and how the IVP team can 
continue to expand their effectiveness. The information provided to the SNAP board 
during the assessment is located in the appendix. 
 
Task 4. Evaluate and update strategies and tools for volunteer recruitment. 
 
As the need for operational volunteers increases the IVP team has re-examined their 
recruiting strategies which largely focused on attracting attendance to one-time volunteer 
events. The team decided to target their messaging campaign at recruiting volunteers to 
fill on-going positions. To ensure the messaging reached the appropriate audiences the 
team distributed an online survey to individuals in their agencies, gathering information 
about specific agency operational volunteer needs. The appendix contains a copy of the 
survey. Results were analyzed by the team and shared with Aztec Communications and 
Brown and Partners to facilitate the development of marketing materials and media buys 
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that would reach the appropriate audience. The operational volunteer recruitment will 
begin in the fourth quarter of fiscal year 2009 to prepare for the fall volunteer season. 
 
In addition, 10 community outreach events were attended. Staffed by the Public Lands 
Institute, these events are an opportunity to personally meet and recruit new people to 
volunteering with Get Outdoors Nevada. Table 1 contains a summary of the contacts 
made. 
 
Table 1. Community Outreach Attendance April - June 
Event Name Number of 
Direct Contacts 
Number added to 
Mailing List  
Clark Co. Fair & 
Rodeo 
362 53 
2009 Party for the 
Planet 
193 3 
2009 UNLV Earth 
Week 
64 34 
2009 UNLV Earth 
Day 
307 19 
City of Las Vegas 
Project: Volunteer 
138 32 
Lummis Elementary 
Science Night 
100 42 
Earth Day at Red Rock 
Canyon 
218 58 
2009 Clark County 
Earth Day Rendezvous 
200 61 
Spring Mountains 
Spring Cleaning 
118 26 
Live Well, Go Green 
2009 
495 n/a 
Table 1 shows the number of contacts made at community outreach events and the mailing list sign 
ups that resulted from these contacts.  
 
Task 5. Support Agency Departments and SNAP Teams with conservation projects 
that require volunteer workforce on the public lands. 
 
The IVP team continues to work with other SNAP teams to provide logistical support for 
volunteer events. The Public Lands Institute provided support for the following events 
which are summarized in Table 2 below. 
 
Great American Clean Up 
April 4, 2009 – Government Wash – National Park Service  
The Interagency Volunteer Program assisted the National Park Service in their Great 
American Clean-up event. One hundred twenty-two volunteers cleaned one square mile 
of Lake Mead National Recreation Area, removing 43 cubic yards of trash. 
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Earth Day Invasive Weed Removal 
April 17, 2009 – Spring Mountains National Recreation Area – U.S. Forest Service 
Six volunteers cleared an area approximately 20’x40’ of the invasive weed Bur Buttercup 
at the Spring Mountains to celebrate Earth day.   
 
Greenway Road Clean up 
April 23, 2009—Greenway Road - Bureau of Land Management 
The Interagency Volunteer Program collaborated with the Conservation Education team, 
and the Take Pride Interagency Program (Don’t Trash Nevada) on this event. Fourteen 
volunteers from the public and 79 students from Mannion Middle School removed 56 
cubic yards of construction debris, household furniture, and a hot tub from the Sloan 
Canyon area. Mojave Max was there to teach the children about the importance of a clean 
ecosystem. 
 
Earth Day Clean-up Event 
April 25, 2009—Sloan Canyon- Bureau of Land Management 
The Interagency Volunteer Program collaborated with the Conservation Education team, 
the Take Pride Interagency Program (Don’t Trash Nevada) and the SNAP Law 
Enforcement team on this event. Thirteen members of the UNLV Office of Information 
Technology and two Bureau of Land Management law enforcement rangers removed 28 
cubic yards of trash, construction debris, and household waste from three separate washes 
in Sloan Canyon. These washes are now fenced off, thus limiting future illegal dumping. 
 
National Public Lands Day Event 
April 27, 2009 – Great Unconformity – Bureau of Land Management 
The IVP team collaborated with the Conservation Education team and the Take Pride 
Interagency Program (Don’t Trash Nevada) on this event. Fifteen volunteers from the 
public joined 45 Bailey Middle School volunteers and Mojave Max to celebrate National 
Public Lands Day a little early. They removed 28 cubic yards of trash from the Great 
Unconformity area. 
 
The Rock Clean-up 
May 2, 2009 – Desert National Wildlife Refuge – U.S. Fish and Wildlife Service 
The Interagency Volunteer Program collaborated with the SNAP Anti-litter and Desert 
Dumping team (Don’t Trash Nevada) and the SNAP Law Enforcement team on this 
event. Seven volunteers removed 20 yards of trash from The Rock, an off road site at 
Desert National Wildlife Refuge complex. 
 
Spring Cleaning 
May 9, 2009 – Spring Mountains National Recreation Area – U.S. Forest Service 
Two hundred sixty seven volunteers cleaned up 16 recreation sites during the Spring 
Mountains Spring Cleaning event. They cleaned up a total of 4310 pounds of litter. In 
addition to the sense of satisfaction they received from their stewardship efforts, they 
enjoyed a barbeque with music, art and educational activities. 
 
Seed Ball Making 
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May 9, 2009 – Red Rock Canyon Overlook – Bureau of Land Management 
The IVP team collaborated with the Conservation Education team and restoration team 
on this REV (restoration, education and volunteers) event. Fourteen adults and nine 
children made approximately 2,500 seedballs at the Red Rock Canyon overlook.  
 
Sloan Canyon Clean up 
May 23, 2009 – Sloan Canyon – Bureau of Land Management 
The Interagency Volunteer Program collaborated with the SNAP Anti-litter and Desert 
Dumping team (Don’t Trash Nevada) on this event. Nine volunteers continued clean-up 
efforts at Sloan Canyon and removed 36 yards of debris (construction, landscape, general 
trash, etc.). Also, BLM law enforcement was onsite and issued two citations to 
individuals driving in a restricted area. 
 
Conservation Transfer Area Clean up 
May 30, 2009 – Conservation Transfer Area – Bureau of Land Management 
The Interagency Volunteer Program collaborated with the SNAP Anti-litter and Desert 
Dumping team (Don’t Trash Nevada) on this event. Five local community members saw 
the hard work of 11 volunteers, including three Boy Scouts, and spontaneously joined in 
to clean-up the Conservation Transfer Area. Fifty-six yards of debris ranging from 
construction and landscape materials to couches and tires were removed. 
 
Northwest Neighborhood Clean up 
June 13, 2009 – I-215 and Ann Road – Bureau of Land Management 
Twenty-three volunteers removed 76 cubic yards from a 12 block radius at the first ever 
Northwest Neighborhood Cleanup, Restoration & Preservation Day. The collaborative 
effort between the nonprofit group Citizens of the Northwest, Clark County, BLM, Public 
Lands Institute and Republic Services was a big success. Jan Valentino, the event 
organizer, gratefully acknowledged the efforts of these dedicated partners: “A very 
special thank you to Clark County Commissioner Larry Brown for his support and his 
many hours of "hands on" help today as well as to Kim Bush and Carrie Delatorre of 
Clark County who tenaciously brought this to fruition as well as for their enthusiastic 
participation today. Deepest thanks also to the hardworking employees of BLM, Republic 
Services, Don't Trash Nevada and the Public Lands Institute along with the wonderful 
volunteers who signed up via Get Outdoors Nevada!” 
 
Lucky Strike Clean up 
June 20, 2009 – Lucky Strike Canyon Rd – Bureau of Land Management 
The Interagency Volunteer Program collaborated with the SNAP Anti-litter and Desert 
Dumping team (Don’t Trash Nevada). Eleven volunteers and a group of professional 
surveyors removed 28 cubic yards of debris from the Lucky Strike Canyon Road area of 
Red Rock Canyon. 
 
Lovell Canyon Clean up 
June 20, 2009 – Lovell Canyon – U.S. Forest Service 
The Interagency Volunteer Program collaborated with the SNAP Anti-litter and Desert 
Dumping team (Don’t Trash Nevada) and the SNAP Law Enforcement team on this 
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event. Twelve volunteers including one local community member, one target shooter, 
five UNLV Circle K Club Members, and 5 UNLV sorority members were joined by 10 
interagency Law Enforcement personnel at Lovell Canyon in the Spring Mountains 
National Recreation Area. They removed 20 cubic yards of shot up debris including 
TV’s, stuffed animals, signs, etc. one volunteer collected six 33 gallon trash bags of 
recyclable plastic. 
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Table 2. 2009 IVP Volunteer Events April - June 
Date Agency Location Nature of Work Number of 
Volunteers 
Total 
Volunteer 
Hours 
Sat., 
4/4/09 
National Park Service Government Wash Clean-up 122 488 
Fri., 
4/17/09 
U.S. Forest Service Spring Mountains National 
Recreation Area 
Invasive weed 
removal 
6 24 
Wed., 
4/22/09 
Bureau of Land 
Management 
Greenway Road, 
Henderson, NV 
Clean-up 93 372 
Sat., 
4/25/09 
Bureau of Land 
Management 
Sloan Canyon NCA Education and 
Clean-up 
13 52 
Mon., 
4/27/09 
Bureau of Land 
Management 
Great Unconformity Education and 
Clean-up 
60 240 
Sat/, 
5/2/09 
U.S. Fish & Wildlife 
Service 
The Rock Clean-up 7 28 
Sat., 
5/9/09 
U.S. Forest Service Spring Mountains National 
Recreation Area 
Clean-up 267 1068 
Sat., 
5/9/09 
Bureau of Land 
Management 
Red Rock Overlook Education and 
seed ball 
making 
23 92 
Sat., 
5/23/09 
Bureau of Land 
Management 
Sloan Canyon Clean-up 9 36 
Sat., 
5/30/09 
Bureau of Land 
Management 
Conservation Transfer Area Clean-up 16 64 
Sat., 
6/13/09 
Bureau of Land 
Management 
I-215 and Ann Rd, Las 
Vegas 
Clean-up 23 92 
Sat., 
6/20/09 
Bureau of Land 
Management 
Lucky Strike Canyon Rd Clean-up 11 44 
Sat., 
6/20/09 
U.S. Forest Service Lovell Canyon Clean-up 12 48 
Totals   13 events 662 
volunteers 
2,640 
 
Table 2 shows the details of the types of events that were conducted with the assistance of the IVP 
team from April to June, 2009. 
 
 
Task  6. Evaluate, refine, enhance, and deliver interagency volunteer orientation 
and training program. 
 
Three trainings were held this quarter. Table 3 summarizes the trainings offered. 
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 2 volunteers attended the bird training on April 16, 2009 
 13 volunteers completed the First Aid and CPR training on May 9, 2009 
 24  volunteers learned about the natural and cultural resources of the Spring 
Mountains National Recreation Area and the Desert National Wildlife Refuge on 
the bus tour May 22, 2009 
 
 
Table 3. April – June 2009 Trainings 
       
Date/ Time Event Name Location Description  
Thursday April 16 
8:00 am – 2:30 pm 
Bird Training Henderson Bird Viewing 
Preserve 
 
Volunteer 
enrichment 
Saturday, May 9 
9:00 am- 4:00 pm 
First Aid and 
CPR Training 
Lake Mead NRA First Aid and CPR 
Training 
Friday, May 22 
8:30 am- 4:00 pm 
Bus Tour Spring Mountains National 
Recreation Area and the Desert 
National Wildlife Refuge 
Volunteer 
enrichment 
 
Table 3 shows the details of the types of trainings that were scheduled by agencies in April - June of 
2009. 
 
Task 7. Identify possible grant and donation opportunities to help support and 
sustain the program. 
 
Public relations and outreach activities, as well as opportunities to develop new 
collaborative community partnerships and relationships included the following: 
 
 Continued development of the 2009 media campaign, which will target specific 
markets to meet the various SNAP team operational needs, thus enhancing the 
sustainability of the team initiatives. 
 Began development of a portfolio of materials that will serve as a mobile open 
house to provide information about volunteering through Get Outdoors Nevada to 
local businesses and corporations. Information about sponsoring events will be 
included in the materials. 
 
Task 8. Plan and implement volunteer recognition initiatives and events. 
 
During volunteer appreciation week (April 19-25) the IVP team sent a lapel pin and thank 
you note to every volunteer with at least one hour of volunteer service from May 2008 to 
April 2009. The pin reiterated the 2008 theme related to volunteers being the essential 
piece of agency success.  A total of 1709 pins were delivered to Get Outdoors Nevada 
volunteers.  
 
Students enrolled in the summer session of the capstone course for the UNLV tourism 
department (TCA 490) accepted the IVP team as their clients and assisted the team in 
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beginning preparations for the 2009 Volunteer Recognition Banquet. The students 
facilitated the process of selecting a theme for the banquet. Volunteers Expand Our 
Horizons was chosen by the team as the theme. The students also assisted in developing 
the design for the centerpieces and invitations. Entertainment for the program was lined 
up and strategies for increasing attendance at the event were developed. 
 
 
Submitted by: 
Date:  
Margaret N. Rees, Principal Investigator 
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IVP Meeting Agenda 
Date:   April 9, 2009   
Location:  NPS Conference Room 
Meeting Called By:  Nancy Bernard (NPS) & Beth Barrie (PLI) 
Attendees:  Jim Cribbs (BLM), Amy Nichols (USFS), Angelina Yost (USF&WS) 
  
9:00 – 9:30 Marketing Report Briefing and Exhibit Discuss 
Beth and LaNelda 
Brief team on 2008 Marketing Success for IVP and Discuss what we want regarding exhibit. 
9:30 – 9:45 Pedometers 
Angelina 
Need pedometers? If so, how many? 
9:45 – 9:50 Cell Phone Number Exchange 
All 
Bring a list of phone numbers that IVP members can reach you at?  Develop a phone list. 
9:50 – 10:00 Survey 
Beth 
Purpose of survey and teams involvement to spread the word. 
10:00 – 10:15 Education Team Member Assigned to IVP 
Nancy 
Discuss how to integrate Amanda into our meeting? When? How often? 
10:15 – 10:30 Break 
10:30 – 11:30 Food SOP 
Beth and Nancy 
Discussion of food at events? Need to come to agreement so Beth can develop SOP section on 
food.  
11:30 -12:00 Earth Day 
Beth 
What are agencies doing?  Also, what are your needs for volunteers to recruit at UNLV Earth 
Day Fair? 
12:00 – 1:00  Lunch 
1:00 – 1:15 Bus Tour Update 
Amy and Angelina 
Update on bus tour happenings. Are we on schedule?  Registration opens? 
1:15 – 1:45 Team Meeting 
Beth 
Report on meeting with other SNAP team and how they need IVP’s help. 
1:45 – 2:00 Break 
2:00 – 3:00 Regional Trail Program  
Nancy and Beth 
Discussion of a request for IVP to facilitate a regional trails program. Our involvement or who 
to be on the team?   
 
Action Items: 
IVP Meeting Agenda 
Date:   May 14, 2009   
Location:  NPS Conference Room 
Meeting Called By:  Nancy Bernard (NPS) & Beth Barrie (PLI) 
Attendees:  Jim Cribbs (BLM), Amy Nichols (USFS), Angelina Yost (USF&WS) 
Guests:  La Nelda Rolley, Aztec Communications 
  
9:00 – 9:30 Survey Results 
Beth 
Brief team before Marketing discussion about the results of the survey just 
conducted. 
9:30 – 10:30 Marketing IVP 
La Nelda and Aztec Communications 
La Nelda and Aztec - lead team through a discussion of how to market IVP this 
year. 
10:30– 10:45 Break 
10:45 -11:15 Event listing – “Closed” due to meeting recruitment limit 
Beth 
How do we display this on the website?  Team to discuss. 
11:15 – 11:45 No Show Rate at Events 
Beth 
What is the no show rate and what should we do? 
11:45 – 12:45 Lunch 
12:45 – 3:30 Prepare for meeting with the Federal Managers 
Beth and Nancy 
• Team to review handout to be given to Federal Managers 
• Develop talking point sheet 
• Make assignments on sections for presentation to Federal Managers 
 
Action Items 
 
IVP Meeting Agenda 
Date:   June 11, 2009   
Location:  PLI Conference Room 
Meeting Called By:  Nancy Bernard (NPS) & Beth Barrie (PLI) 
Attendees:  Jim Cribbs (BLM), Amy Nichols (USFS), Angelina Yost (USF&WS)  
9:00 – 9:30 Round Table 
All 
Share what has been happening in the last few weeks regarding the Interagency Volunteer 
Program 
9:30 – 10:00 Mobile Open House 
Beth and Heather 
Team to discuss the idea of a mobile open house.   
10:00– 10:15 Break 
10:15 -12:00 IVP Banquet 
Beth, Tami and Hotel Management Students 
Team to decide on a theme for the banquet (FY2010) and discuss banquet details.  Students 
will be presenting ideas for the banquet. 
12:00 – 1:00 Lunch 
1:00 – 1:30 Orientation 
Beth 
Team to discuss whether to make Orientation mandatory? And what are the next steps. 
1:30 – 2:00 Volunteer Survey 
Beth 
Review the survey that will go to volunteers.  Provide feedback, so Beth can send out. 
2:00 – 2:30 Event Assistants 
Beth 
Team to discuss the vision of event assistants 
2:30 – 3:00  Review Minutes 
Beth and Team 
Review last meeting minutes and brief Amy on the Federal Manager meeting. 
 
Action Items 
 
Volunteer Recruitment Survey
1. What agency do you work for?
2. Which of the following factors would help you find a volunteer that fits 
your needs? (Select all that apply.)
3. What are the major tasks you would need a volunteer to do?
1. 
The Interagency Volunteer Program would like to refine their recruiting strategies to make sure each agency has access 
to volunteers that will fit their needs.
As all of us look to the sustainability of agency programs, it is an opportune time to determine how volunteers might 
help you. Please take the next 5-10 minutes to reflect on your program with volunteers in mind. There are a dozen 
short questions and responses are needed for all but the last one.
Bureau of Land Management
 
gfedc
National Park Service
 
gfedc
U.S. Fish and Wildlife Service
 
gfedc
U.S. Forest Service
 
gfedc
Other (please specify)
Education level
 
gfedc
Age
 
gfedc
Physical fitness
 
gfedc
Ability to hike off trails
 
gfedc
Ability to speak a foreign language
 
gfedc
Interest in the outdoors
 
gfedc
Interest in my subject area (please specify subject 
area below)
gfedc
Subject matter expertise (please specify below)
 
gfedc
Additional information on specific interests/expertise needed
Volunteer Recruitment Survey
4. What skills do you need your volunteers to have before they can work 
with you?
5. The Interagency Volunteer Program can assist in training volunteers. 
Please list any training that could be provided to enable volunteers to work 
with you. For each training topic listed please indicate the approximate 
length of the training you would want them to receive.
6. When would volunteers be working with you? (Select all that apply)
None
 
gfedc
Description of needed skills:
 
 
gfedc
No training needed
 
gfedc
Type and length of training that could be provided: 
Winter (December, January, February)
 
gfedc
Spring (March, April, May)
 
gfedc
Summer (June, July, August)
 
gfedc
Fall (September, October, November)
 
gfedc
Year round
 
gfedc
Not applicable
 
gfedc
Volunteer Recruitment Survey
7. How often do you need help from volunteers? 
8. How often would you want an individual volunteer working with you? 
(Select all that apply.)
9. How many volunteers do you need?
10. To what extent is the future success of your program dependent on 
working with volunteers?
Daily
 
gfedc
Weekly
 
gfedc
Monthly
 
gfedc
Quarterly
 
gfedc
Annually
 
gfedc
Other (please specify)
Daily
 
gfedc
Weekly
 
gfedc
Monthly
 
gfedc
Quarterly
 
gfedc
Annually
 
gfedc
Other (please specify)
Not at all
 
nmlkj Somewhat
 
nmlkj Extremely
 
nmlkj
Other (please specify)
Volunteer Recruitment Survey
11. If you are currently working with volunteers, what method(s) did you 
use to find them?
12. If you don't currently work with volunteers, what's preventing you from 
doing so? (Select all that apply.)
13. Please enter your email address so an IVP team member can follow up 
with you if needed:
Thank you for taking time to provide the SNAP Interagency Volunteer Program with information about 
2. Thank you
Agency volunteer coordinator
 
gfedc
Personal contact
 
gfedc
Group involvement
 
gfedc
Volunteer intiative
 
gfedc
I don't currently work with volunteers
 
gfedc
Other (please specify)
I haven't thought about working with volunteers 
before.
gfedc
I don't have time to recruit volunteers.
 
gfedc
I don't have time to train volunteers.
 
gfedc
I don't have time to supervise volunteers.
 
gfedc
I don't have access to volunteers with the right 
skills.
gfedc
I don't think it's appropriate for volunteers to do the 
work I need help with.
gfedc
I don't feel comfortable working with volunteers.
 
gfedc
I don't feel qualified to work with volunteers.
 
gfedc
I'm already working with volunteers.
 
gfedc
Other (please specify)
Volunteer Recruitment Survey
your volunteer needs.
If you have any questions or concerns please contact your SNAP Interagency Volunteer Program team 
member:
Bureau of Land Management 
James Cribbs
Phone 702-515-5234 
James_Cribbs@blm.gov
National Park Service
Nancy Bernard
Phone 702-293-8714 
Nancy_Bernard@nps.gov
U.S. Fish and Wildlife Service 
Angelina Yost
Phone 702-515-5453 
Angelina_Yost@fws.gov
U.S. Forest Service
Amy Nichols
Phone 702-515-5421 
anichols@fs.fed.us
Amy Nichols
Learn and Grow with the Interagency Volunteer Team
Recruitment, Marketing and Outreach 
5500 volunteers in database, 4251 active
Successful media campaign (requests doubled)
Volunteer relationships support urgent needs
Interagency Projects
Anti-litter,  LE and Restoration
SNAP team outreach (GIS, Science & Research, 
Restoration, Recreation)
Training
How to Succeed training
Interagency Orientation condensed
Recognition
Formal volunteer awards program
Over 200 volunteers attend the banquet 
Volunteer newsletter and website
National Volunteer Week recognition
Thank you notes sent after each event
Collaborative Partnerships, Grants & Donations
Students planning banquet
Various donation solicitations
Corporate contacts
Accomplishments
0
2
4
6
8
10
12
12
/3
1/
20
04
3/
31
/2
00
5
6/
30
/2
00
5
9/
30
/2
00
5
12
/3
1/
20
05
3/
31
/2
00
6
6/
30
/2
00
6
9/
30
/2
00
6
12
/3
1/
20
06
3/
31
/2
00
7
6/
30
/2
00
7
9/
30
/2
00
7
12
/3
1/
20
07
3/
31
/2
00
8
6/
30
/2
00
8
9/
30
/2
00
8
12
/3
1/
20
08
3/
31
/2
00
9
Events and Trainings
Events
Trainings
Lessons Learned
Recruitment, Marketing and Outreach 
Internal marketing is needed
Interagency Projects
SNAP teams need support to work with volunteers
Working with other teams enhances volunteer retention and builds stewardship
Training
Orientation training could be a blend of classroom and technology based learning
Training needs to be related to volunteer position descriptions
Enrichment opportunities should tie into recognition and retention strategy
Recognition
Scheduling the date for the banquet requires coordinating with other volunteer groups 
Collaborative Partnerships, Grants & Donations
Developing  partnerships takes constant care and feeding 
Turn over adversely effects momentum
Evaluation is needed to determine beneficial partnerships
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Website Activity
Page requests
Server requests
Learn and Grow with the Interagency Volunteer Team
Next Steps
Recruitment, Marketing and Outreach 
Shift to recruiting for operational volunteers
Target marketing for volunteers
Continued outreach to SNAP teams and agency staff with full team participation
Community outreach tracking
Interagency Projects
Responsive, on demand training schedule based on supervisory needs
Interagency volunteer needs assessment and action plan 
Training
On-line orientation training modules
Explore alternative ways of delivering How to Succeed with Volunteers training
Recognition
Graduated system of recognition based on hours and years of service
Collaborative Partnerships, Grants & Donations
Development of donation contact list by PLI graduate assistant
Exploration of citizen science projects involving the public lands
Development of National Service Act and stimulus grants
Future Funding Needs
Project Management
Database
Website
Marketing 
Volunteer assistant positions
Volunteer support supplies and equipment
Formal volunteer recognition program
Learn and Grow with the Interagency Volunteer Team
Support Needed
•Managers and supervisors verbal and written encouragement to work with the interagency 
volunteer team
•Managers support of development of volunteer needs assessment and action plan
•Managers and supervisors support for field staff to work with volunteers
•Prioritizing the use of obligated SNPLMA funds to hire volunteer assistant term positions
•Understanding of individual agency vision for interagency collaboration
The Value of an Interagency Team
•Establishes Southern Nevada land management agencies as innovative leaders
•Synergy of volunteer database encourages volunteers to help other agencies
•Enhanced accomplishments strengthen funding requests
•Provides continuity of institutional knowledge during staff turnover
•Timely sharing of challenges and opportunities enriches all programs
•Pooling of resources (staffing and physical resources) prevents redundancies
